12. CHANGE Tool
Reassessment due
annually

13. Revision of CAP as CHART
determines necessary
(Ongoing - Years 2-3)

Evaluation and
Progress Review

/

10. Progress Updates in
October and April

11. Evaluate strategies
included in CAP
(Ongoing — Years 2-3)

Implementation

ACHIEVE MODEL

Commitment

1. Funding Awarded
2. Establish CHART
(February to June)

Assessment

3. Data collection begins after
the Coaches Meeting

4. Complete the CHANGE Tool
(March through August)

Prioritization

and Planning

7. First submission of the CAP (Sept.)
8. CAP Implementation
9. CAP revision as needed

(Ongoing — Years 2-3)

Planning begins at the Action Institute
Development of the CAP

(June through September and
ongoing as needed)

Funding Awarded
Establish CHART
(February to June)

ACHIEVE MODEL ACTION STEPS:

7. First submission of the CAP (Sept.)
8. CAP implementation
9. CAP revisions as needed

Data collection begins after the Coaches
Meeting

Complete CHANGE Tool

(March through August)

Planning begins at the Action Institute
Development of the CAP

(June through September and ongoing as
needed)

10.
11.

12.
13.

(Ongoing)

Progress Updates in October and April
Evaluation strategies included in CAP
(Ongoing)

CHANGE Tool Reassessment due annually
Revision of CAP as CHART

(Ongoing)




